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Customers? 

Would-be entrepreneurs who are unable to name customers 
are not ready to start a business.  
 
They have only found an idea and have not yet identified  
market need. 



“Marketing is the science and art of 
exploring, creating, and delivering  
value to satisfy customer needs…” 



Customers 
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Before starting…  

Marketing strategy comes from 
analyzing: 

Strengths & weaknesses 

Customers 

Competitors 

Suppliers / partners 

Business environment 

 

Questions to answer 

Where to compete: 

What markets to serve? 

With what product?  

 

How to compete:  

The Customer Value Proposition 

Assets and competencies 

Strategies and tactocs 

 
 





Big Data 



‘Pig’ Data 





Neuromarketing 

Human brain is capable of 1016 processes per second – 
more powerful than any computer… but its far from 
perfect 
 
Still, in 400 milliseconds, a logo can trigger emotional 
responses and behavioral change 
 
Neuroscience tells us that logos can activate parts of 
your brain in a much deeper manner than we may 
think! 



Role of emotions 





Flaws in human thinking… 

As individuals, we are rarely able to 
evaluate the value of something based on 
its intrinsic worth, but instead compare it 
with the surrounding options 

The effort to save $100 is much greater 
than the effort to gain it 
 
 
Our emotional response to loss is twice as 
strong as that to joy or gain 



Negativity Bias 



Paradox of Choice 

Too much choice = decision paralysis!  

Bandwagon Bias 



The Scarcity Principle 



Anchoring 



Anchoring 



FUD 
 

Fear, uncertainty and doubt (FUD): disinformation strategy 
used in marketing and politics 

 

Spreading negative and false information to appeal to fear 



FUD 
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FUD 
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Cognitive Biases 
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Communications Revolution 
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Marketing Communications 
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International Markets 









National culture: “the collective programming of 
the human mind that distinguishes one group or 
category of people from another”  
 
– Geert Hofstede 

















Culture and advertising 
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What keeps marketers up at night? 











Latest trends in market research 
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Entrepreneurship occurs in a specific context:  context is key moderator of success 
 
Different contexts offer different possibilities  
 
Context regulates entrepreneurial choices  
 
Contexts differ across emerging economies – insights gathered from developed 
economies are inappropriate for emerging economies 
 
 



Working in Marketing 



Some Marketing Jobs… 

Social Media Manager 
 
-Build company’s image on social media 
-Drive internet traffic 
-Analyze competitors’ activities 
 
 
PR / Communications Manager 
 
-Create messages and campaigns 
-Plan tactics: media, events, promotions 
-Media relations: content creation, media database 
maintenance, press conferences, media relationships 
 



Marketing Jobs 

Content Manager 
 
-More focus on content creation than PR manager (less tactical 
execution) 
-Articles, blogging, messaging – creating texts  
 
 
Marketing Operations Manager 
 
-monitoring, measuring, and analyzing the effectiveness of 
marketing initiatives 
-Create processes: database management, lead generation 
(sales) 
-Analyze sales to recommend optimization of processes 
 
 



Marketing Jobs 

Product Manager 
 
-Conducting market research 
-Generating product requirements 
-Determining specifications, production timetables and pricing 
-Developing marketing strategies 
-Working with communications and marketing people 
-Need a range of skills, usually an MBA if a big company 
 (not a junior job) 

 
 



Marketing Jobs - Agency 

 
Account executive, manager, director 
 
-Manage client accounts 
-Strategic planning 
-Campaigns execution 
-Financial management, billing 
-Working closely with design team 
-Sales: new projects to existing clients, new client generation 
-Business development  

 
 



Marketing Jobs – Non Profit 

 
Community Engagement, Fundraising, Communications…..  
 
-Manage campaigns aimed at generating public goodwill 
-Fundraising 
-Events 
-Media relations 
-Bridge between the NGO, corporates and the society as a whole 

 
 



Skills? 



Learn about industry segments: each industry segment has a distinct ‘ DNA’ 
– investment banking is different from FMCG   
 
Try to specialize in an industry segment, and not only a practice area (e.g. 
media relations, or graphic design) 
 
Subscribe to alerts by news services on certain industry segments 
 
If approaching marketing agencies, learn about their industry specialties so 
that you could apply your industry knowledge and identify issues 
 
Remember: issues drive marketing needs!  
 
Acquire basic psychology frameworks in order to handle personal 
relationships with colleagues and clients - working in marketing is working 
with individual people and not companies! 
 
Social psychology frameworks such as Myers Briggs Personality Indicator  
 
Cross – cultural skills!  
 
 



Some fast-developing segments and 
markets 



 
 

Global demand for luxury goods is strong and rapidly growing, over $200 billion 
in annual sales each year  
 
Since the 1980s, the luxury market has grown at about ten percent per year, a 
much higher rate than the world economy! 
 
The global luxury market is estimated at over 1 trillion €  



 
 



 
 





 
 



 
 



 
 
Ethnic Entrepreneurship (EE): entrepreneurs who are location-bound in their receiving 
country they need to adapt to, and who usually remain reliant on local resources  
 
Transnational Entrepreneurs (TEs): cross-national entrepreneurs who are socially 
embedded in their home countries and their host countries at the same time 
 
Business success depends on maintaining these dual ties and on actively engaging in two 
environments to leverage unique resources  
 
Migrate from one country to another, maintaining business-related linkages with their 
former country of origin  
 
Unique benefit stems from bicultural international activity enabling to ‘leapfrog’ traditional 
barriers to internationalization 
 
 
 



Chinese Private Education 

China: the biggest middle class in the world -  109 million, expected to account 
for 76% of urban population by 2022  
 
Consumer spending expected to double by 2030, when this population is 
projected  to increase by another 100 million 
 
Biggest exporter of tertiary students 
 
Private education: major spending category for the Chinese middle class - nearly 
half of disposable income 
 
 
 

 
 
 



Digital: WeChat 
More Chinese use the Internet from their mobile phones than 
their counterparts in the U.S., Brazil and Indonesia combined 
 
Tencent’s WeChat: $1.8 billion in revenues in 2016, estimated 
valuation at $80 billion 
 
The most popular social media channel in China: 
889 active monthly users in 2016 Q4 
 
Notable advancements in digital innovation by the Chinese 
three tech giants ‘BAT’ (Baidu, Alibaba, Tencent)  
 
Underappreciated by their West counterparts ‘FANG’ 
(Facebook, Amazon, Netflix and Google) 
 
 
 
 
 
 





Marketing Plan 



Reminders: it is part of the business plan, but there are 
some things that are NOT included in the marketing plan  
 
For example, for a startup marketing plan, there is no need 
to include financial projections, or the introduction to the 
team (this is part of the business plan / investment 
proposal) 
 
It is customary to include the basic pricing strategy in the 
marketing plan – how will the company approach pricing 
in broad terms  

Marketing Plan 



 
1. Executive Summary  

 
2. Situation Analysis / Market Analysis 

 
3. Product / Service Review 

 
4. Target Audience 

 
5. Unique Selling Proposition 

 
6. Goals 
 
1. Strategies and Tactics 

Marketing Plan Structure 
 



Describe what your project / company is about 
 
One-two paragraphs 
 
Focus on key highlights 

Executive Summary 



You can copy the following template and fill it in: 
 

NAME is a company delivering TYPE OF PRODUCT  / 
SERVICE to  CLIENT CATEGORY.  
 
The company’s mission is to ADD MISSION.  (HERE YOU 
CAN ALSO ADD VISION IF YOU HAVE IT) 
 
The company is located ADD PLACE and it serves clients 
from ADD A RANGE OF LOCATIONS (Local, city-wide, etc). 

Executive Summary 
 



 
 
 “To organize the world's information and make it universally 
accessible and useful” 
 
“To give people the power to share and make the world more 
open and connected” 
 
“To connect the world’s professionals to make them more 
productive and successful” 
 
“To be Earth’s most customer-centric company, where 
customers can find and discover anything they might want to 
buy online, and endeavors to offer its customers the lowest 
possible prices” 
 

 

Mission Statements 

 



Desired End-State  
 
A one-sentence statement describing the clear and inspirational 
long-term desired change resulting from an organization or 
program's work 
 
 Disney – To make people happy. 
 
 Ikea – To create a better every day life for the many people. 
 
Microsoft – A computer on every desk and in every home; all 
running Microsoft software. 
 
 Nike – To be the number one athletic company in the world. 
 

Vision Statements 

 
 



Situation analysis 
 

 
- Brief analysis of the whole market 
 
- Realistic look at your competition and you  position in the 
marketplace 
 
- What are the specific challenges your business faces in the coming 
year? 

 
-Here you can use tools such as SWOT analysis or PESTLE 
 



Product Overview 
 

Briefly describe your product / service 
 
Use familiar categories as a point of reference and 
position it within an industry 
 
Main functionalities and uses – what will it be like, how 
it will be used etc 
 
 



Target audience profile: brief description based on 
their profile and their wants and needs as they relate 
to the products and/or services you offer. 
 
- If you're marketing to other businesses, describe 
your targeted business categories. 
 

Target audience 



These are some of the main criteria you can use to 
describe them (usually it is the first three that are 
used) 

 

Demographics 

Psychographics 

Purchasing behavior 

Benefits 

Geographics 

Target audience 



Many of this is usually part of statistical / census data 

Age 

Gender 

Income 

Marital status 

Education 

Ethnic group 

Occupation 

Many more (religion, social class, job title, family 
size…)  

Demographic 



This is the study of psychology 

Attitudes 

Motives 

Values 

Activities 

Interests 

Opinions 

Lifestyle 

Culture (eg. risk takers, ‘green’, innovators) 

Psychographic 



Some buy online / in stores / on phones 
 
Volume - how often /how much do customers shop? 
 
Are customers loyal to brands or do they switch 
around? 
 
Price sensitivity? 

Purchasing behavior 



 
- It distinguishes the company from competitors - a factor 

that a business has that makes it different and or better 
than others out there; It makes a business stand out from 
the rest in a market 
 

- Use ONE sentence to capture the essence / heart of your 
offer – it is the hallmark of several great companies  

 
 
 

Unique Selling Proposition (USP) 

 



 
- Beauty outside, Beast inside 
 
- Melts in your mouth, not in your hand 
 
- Clinically proven to reduce dandruff 
 
 - You get fresh, hot pizza delivered to your door in 30 minutes 
or less—or it's free 
 
-  We are THE low-fare airline 
 

Successful USPs 

 



Marketing plans usually cover 3 types of goals 
 
1 Financial: Increase revenue / Increase profit 
 
/ Reduce costs 
 
2. Business 
 
3. Marketing 
 
 

- It's best to make them quantifiable, such as "Increase sales by 20 
percent (or: reach certain level of sales)” 
 
 
 

Goals 

 
 



Profitability (for a startup, achieve profitability in… time): controll costs, 
efficiency 
 
Productivity: employee training, equipment maintenance and new 
equipment purchases 
 
Customer Service: good customer service helps retain clients 
 
Employee Retention: employee turnover costs money in lost productivity and 
the costs associated with recruiting 
 
Maintain Financing: even a company with good cash flow needs financing 
contacts in the event that capital is needed to expand the organization 
 
 
   

Business Goals  

 



Increase sales: one of the most important goals of marketing 
 
Establish in the industry / brand awareness: a new organization 
will find it extremely difficult to be heard above the noise in a 
crowded marketplace 
       
Public is distracted by many stimuli.  
 
An example of a marketing objective for organizations with little 
public awareness could be: "Become one of the top three 
brands in our industry. “ 
  
 
 
 
   

Marketing Goals 

 



You can use this section to focus on promotional strategy or 
tactics, outline the tools and channels- for example, which trade 
shows will you participate, advertising, social media tactics, or a 
general approach / strategy (for example, using industry experts, 
or celebrities) 
  
 
 
 
   

Strategies and tactics 

 


